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Introduction — Why to discuss the role of collaborative educational
leadership in relation to the well-being of adult learning educators?

- Uwe Gartenschlaeger, President of the European Association for the
Education of Adults (3”)

- Larry Flanagan, President European Trade Union Committee for Education
(37

- Barbara Novinec, President of the European Federation of Education
Employers (3°)

Slido poll 1

How EU instruments can support collaborative educational leadership in
adult learning (6’) - Carlo Scatoli, European Commission DG EMPL

Outcome of Slido poll 1
Slido poll 2

Challenges and solutions to tackle staff shortages in the adult learning sector
in Italy by collaborative educational leadership (6’) — Rossella Benedetti,
Italian Union of School Workers (UIL-Scuola)
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Well-being of adult learning educators and its impact on
quality adult learning — solutions provided by collaborative
educational leadership in Poland (6”) — Anna Skocz, NGO Trainers’ Association
(sTOP), Poland

Impact on staff shortages in Adult Learning on education management and
solutions found by collaborative leadership in Portugal (6’) — Carlos Vieira,
National Association of Professional Schools (ANESPO)

Outcome of Slido poll 2
Outcome of Slido poll 3
Discussion

Conclusions and Goodbye words
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